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EXECUTIVE SUMMARY
Leadership Overview — March 2025 Assessment

Assessment Overview: Intruvent Technologies conducted a comprehensive compromise assessment of Acme Corporation's IT

infrastructure following suspicious network activity detected by their security operations team. The assessment examined email systems,

endpoint devices, network traffic, and authentication logs across a 90-day lookback period spanning December 15, 2024 through March 15,

2025.

Our investigation identified evidence of a sophisticated Business Email Compromise �BEC) attack targeting the finance

department, along with several security vulnerabilities requiring immediate attention. Threat actor activity was limited to

email account compromise — no evidence of lateral movement, persistent access mechanisms, or data exfiltration

beyond the initially compromised mailbox was discovered.

Critical Findings Summary

HIGH Active BEC Campaign Identified

Evidence of ongoing business email compromise targeting CFO and AP team with fraudulent wire transfer requests totaling $1.2M

in attempted theft (prevented by client verification controls).

MEDIUM Compromised Executive Email Account

Finance Director's Office 365 account (jdoe@acme-corp.example) showed unauthorized access from IP addresses geolocated

to Eastern Europe between March 1�8, 2025.

MEDIUM Privileged Account Vulnerabilities

23 administrative accounts identified with passwords unchanged for 180+ days, including 4 domain admin accounts without

MFA enabled.

POSITIVE Effective Detection Controls

Client's SOC team successfully identified and contained the initial compromise within 48 hours of attack initiation, preventing

financial loss.

INFO No Lateral Movement Detected

Investigation found no evidence of threat actor movement beyond the initially compromised email account. No malware,

backdoors, or persistent access mechanisms identified.
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ASSESSMENT SCOPE & METHODOLOGY
Investigation Parameters — 90�Day Lookback

Systems Analyzed

247 Windows endpoints �Win 10/11�

12 Linux servers �Ubuntu 22.04, RHEL 8�

Microsoft 365 tenant �E5 licensing)

Cisco ASA 5525�X firewall logs

Domain controller authentication logs

Azure AD sign-in and audit logs

Email Investigation

15,247 email messages reviewed

Executive mailbox deep analysis �C-suite)

External sender verification

Attachment detonation analysis

URL reputation and click tracking

Mail flow rule audit

Threat Intelligence

BRACE platform IOC correlation

Known BEC/APT group TTP analysis

Dark web credential monitoring

Manufacturing sector threat landscape

VirusTotal, AbuseIPDB enrichment

Forensic Tools Deployed

Magnet AXIOM Cyber v7.5

Microsoft Defender for Endpoint

Velociraptor (endpoint collection)

Splunk Enterprise (log analysis)

Custom YARA/Sigma rules
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ATTACK TIMELINE RECONSTRUCTION
Incident Chronology — March 1�9, 2025
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INDICATORS OF COMPROMISE
Technical Indicators for Threat Hunting & Detection

NETWORK & INFRASTRUCTURE IOCS

TYPE INDICATOR CONTEXT CONFIDENCE

IPv4 198.51.100.23 Primary attacker login source �Eastern Europe) HIGH

IPv4 203.0.113.47 Secondary login source �Eastern Europe) HIGH

Domain supp1ier-spoof[.]example Typosquat domain (capital I� — phishing origin HIGH

Domain credential-harvest[.]example Credential harvesting page HIGH

Email exfil-dropbox@attacker[.]example Exfiltration email (inbox rule forward target) HIGH

URL hxxps:��credential-harvest[.]example/verify/doc/8f7a2d Credential harvesting landing page HIGH

AZURE AD SIGN-IN LOG — ATTACKER AUTHENTICATION EVENT

2025-03-01T09:57:23Z | SignInActivity

UserPrincipalName: jdoe@acme-corp.example

IPAddress: 198.51.100.23

Location: Eastern Europe

Status: Success

ClientAppUsed: Browser

DeviceDetail: {"browser": "Chrome 121.0", "operatingSystem": "Windows 10"}

RiskState: atRisk

RiskLevelDuringSignIn: high

ConditionalAccessStatus: notApplied

AuthenticationRequirement: singleFactorAuthentication

OFFICE 365 UNIFIED AUDIT LOG — MALICIOUS INBOX RULE CREATION

2025-03-02T14:32:17Z | New-InboxRule

UserId: jdoe@acme-corp.example

ClientIP: 198.51.100.23

Operation: New-InboxRule

Parameters:

Name: "." (single period — hidden rule)

SubjectOrBodyContainsWords: "wire", "payment", "invoice", "transfer"

ForwardTo: exfil-dropbox@attacker.example

DeleteMessage: False

MarkAsRead: True
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MITRE ATT&CK MAPPING
Observed Adversary Techniques

Initial Access

T1566.002 Phishing: Spearphishing Link

Targeted email to Finance Director containing link to credential harvesting page (credential-harvest[.]example). Email originated from

typosquat domain impersonating known vendor.

Credential Access

T1556.006 Modify Authentication Process: Multi-Factor Authentication Bypass

MFA not enforced on compromised account. Attacker authenticated with stolen credentials only. No MFA challenge triggered.

Collection

T1114.002 Email Collection: Remote Email Collection

Attacker accessed mailbox via Outlook Web Access. Downloaded contact lists, reviewed historical vendor communications, and

identified payment procedures.

T1114.003 Email Collection: Email Forwarding Rule

Created hidden inbox rule (name: ".") to auto-forward emails containing financial keywords to attacker-controlled Proton Mail address.

Impact

T1657 Financial Theft

Attempted $1.227M in fraudulent wire transfers via BEC. Two requests sent: $847K (vendor invoice modification) and $380K (urgent

payment request). Both blocked by financial controls.

Techniques NOT Observed

The following high-risk techniques were specifically hunted for and NOT detected during this assessment:

T1059 — Command & Scripting Interpreter T1021 — Remote Services �Lateral Movement)

T1547 — Boot/Logon Autostart �Persistence) T1041 — Exfiltration Over C2 Channel
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EVIDENCE INVENTORY
Forensic Artifacts & Chain of Custody

EVIDENCE ID DESCRIPTION SOURCE COLLECTION DATE SHA-256 HASH

EV-001 Azure AD Sign-In Logs �90 days) Microsoft 365 Admin Center 2025�03�10 a3f2d8e1b4c7���

EV-002 Unified Audit Log Export Office 365 Security & Compliance 2025�03�10 7b9c4e2f6a1d���

EV-003 Finance Director Mailbox Export (.pst) Exchange Online eDiscovery 2025�03�10 e5f8a2b7c4d9���

EV-004 Phishing Email Original (.eml) Message Trace 2025�03�10 2c6d9a3e8f1b���

EV-005 Cisco ASA Firewall Logs Syslog Server 2025�03�11 f1a4c7e2b8d5���

EV-006 Domain Controller Security Logs DC01, DC02 �Event Log) 2025�03�11 8d2e5a9c3f7b���

EV-007 Endpoint Triage Package �Finance Director PC� Velociraptor Collection 2025�03�11 4a7c1e9d6f2b���

Chain of Custody Statement

All evidence was collected using forensically sound methodologies. Hash values were computed at time of collection and verified prior to analysis.

Evidence packages are stored in encrypted archive with access logging enabled. Full chain of custody documentation available upon request for

legal proceedings.
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RECOMMENDATIONS
Prioritized Remediation Actions

IMMEDIATE ACTIONS (0-48 HOURS)

IMMEDIATE — CRITICAL

Enforce MFA on All User Accounts

Require multi-factor authentication for all Microsoft 365 accounts, prioritizing executives, finance, and accounts payable teams. Use

phishing-resistant methods �FIDO2 keys, Windows Hello) for privileged accounts. Disable legacy authentication protocols that bypass MFA.

IMMEDIATE — CRITICAL

Audit All Mail Flow Rules Organization-Wide

Review inbox rules across all mailboxes for unauthorized forwarding. Pay special attention to rules with single-character names (used to

hide malicious rules). Implement alerting on new forwarding rule creation.

IMMEDIATE — HIGH

Block Identified IOCs at Perimeter

Add all IOCs from Section 04 to firewall block lists, email gateway deny lists, and DNS sinkhole. Monitor for any connection attempts to

validate no persistent compromise exists.

SHORT-TERM ACTIONS (1-4 WEEKS)

SHORT-TERM — HIGH

BEC�Focused Security Awareness Training

Conduct targeted training for finance and executive teams on BEC attack patterns. Include wire transfer verification procedures, domain

spoofing detection (lookalike characters), and reporting suspicious requests. Follow up with simulated BEC exercises.

SHORT-TERM — MEDIUM

Privileged Access Management Implementation

Deploy PAM solution with just-in-time access for administrative accounts. Enforce password rotation policy �90-day maximum) for all

privileged accounts. Implement session recording for high-risk activities.

SHORT-TERM — MEDIUM

External Email Marking

Implement visual indicators for all emails originating outside the organization. Consider X-header insertion for automated filtering and

enhanced warning banners for first-time external senders.

STRATEGIC RECOMMENDATIONS (1-3 MONTHS)

STRATEGIC

Zero Trust Architecture Roadmap

Develop implementation plan for zero trust principles. Start with identity verification �Conditional Access policies requiring compliant

devices, trusted locations). Progress to network segmentation and application-level access controls.

STRATEGIC

Continuous Threat Monitoring Enhancement

Implement BRACE-powered threat intelligence feeds for early warning of manufacturing-sector campaigns. Deploy automated IOC ingestion

and correlation with SIEM. Establish threat hunting cadence (monthly).
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BUSINESS IMPACT & RISK ASSESSMENT
Strategic Analysis

Overall Security Maturity: Acme Corporation demonstrates a Medium security posture with effective detection capabilities but

opportunities for improvement in preventive controls.

Risk Level: The identified BEC attack represents a High business risk given the potential financial impact �$1.2M+ attempted theft), but

rapid detection and response limited actual damage to operational disruption only.

Industry Context: Based on BRACE threat intelligence, manufacturing companies are experiencing a 340% increase in BEC attacks

targeting supply chain finance processes in Q1 2025. Acme Corp's experience is consistent with broader sector trends.

Business Impact Analysis

SUCCESS

Financial Loss Prevention

Effective verification procedures prevented

$1.2M+ in fraudulent wire transfers,

demonstrating value of existing financial

controls and dual-approval processes.

CONCERN

Data Exposure Risk

Compromised executive email account

exposed sensitive vendor communications,

financial procedures, and internal contact

directories to unauthorized parties.

MONITOR

Operational Impact

Minimal disruption to business operations

during incident response. Finance Director

account restored within 24 hours. No

production systems affected.

Implementation Roadmap

Week 1�2 Deploy MFA to all privileged accounts. Complete mail flow rule audit. Block all identified IOCs.

Week 3�4 Conduct BEC awareness training for finance/executive teams. Implement external email marking. Deploy enhanced alerting

on authentication anomalies.

Month 2 Deploy PAM solution. Establish vendor verification procedures for payment changes. Implement Conditional Access

policies.

Month 3 Implement continuous monitoring enhancements. Conduct follow-up assessment to validate remediation. Begin zero trust

planning.

Ongoing Quarterly security posture reviews. Annual compromise assessments. Monthly threat hunting exercises.

Next Steps & Support

�949� 832�6925 contact@intruvent.com 90 Days Recommended

Ready for Your Own Assessment?

This sample report demonstrates Intruvent's approach to compromise assessment. Our

team conducts thorough investigations to identify whether threat actors have gained access

to your environment, how long they've been present, and what actions they've taken.

What You Get

✓ Complete forensic analysis of your environment

✓ Timeline of threat actor activity

✓ Detailed findings with severity ratings

✓ Actionable remediation recommendations

✓ Executive summary for leadership

949�832�6925 contact@intruvent.com

intruvent.com/compromise-assessment

Intruvent Technologies | Cybersecurity Services & Threat Intelligence

SAMPLE DOCUMENT � This report is for demonstration purposes only. All indicators, entities, and details are fictional.

© 2025 Intruvent Technologies LLC | Orange County, California | www.intruvent.com

Report prepared by certified incident response professionals with 25+ years of cybersecurity investigation experience

Acme Corporation (Sample Client)
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Report Date:

Report ID�

Classification:

COMPROMISE  ASSESSMENT  REPORT

Security Investigation — Business Email Compromise Incident

SYSTEMS ANALYZED CRITICAL FINDINGS OVERALL RISK LEVEL LOSS PREVENTED

KEY  CONCLUSION

March 1, 2025 � 09�47 UTC

Initial Phishing Email Received

Finance Director (jdoe@acme-corp.example) receives spear-phishing email from spoofed vendor domain (supp1ier-spoof.example — note:

capital I vs lowercase L�. Email contained credential harvesting link masquerading as DocuSign document.

Message-ID: <5f8a2d3e@mail.supp1ier-spoof.example>

March 1, 2025 � 09�52 UTC

Credential Harvesting Successful

User clicked link and entered credentials on attacker-controlled page hosted at hxxps://credential-harvest[.]example/verify. Azure AD logs

show successful authentication from attacker IP 5 minutes later.

Attacker IP: 198.51.100[.]23 (Eastern Europe)

March 2�7, 2025

Reconnaissance & Collection Phase

Threat actor conducted email reconnaissance over 5-day period. Downloaded contact lists, reviewed vendor communications, and studied

payment procedures. Created inbox rule to auto-forward emails containing "wire", "payment", or "invoice" to external address.

Forwarding rule target: exfil-dropbox@attacker[.]example

March 8, 2025 � 14�23 UTC

Fraudulent Wire Transfer Request Sent

First fraudulent wire transfer request �$847,000) sent to CFO from compromised Finance Director account. Email referenced legitimate

pending vendor invoice with modified banking details.

March 8, 2025 � 16�45 UTC

SOC Detection — Anomalous Login Alert

Microsoft Defender for Cloud Apps triggered "Impossible travel" alert. SOC analyst escalated after confirming user was on-site domestically

while login originated from Eastern Europe.

March 9, 2025 � 08�15 UTC

Containment Achieved

Account disabled, password reset, MFA enforced. Malicious mail flow rule removed. CFO verification call prevented wire transfer. Second

request �$380,000) identified and blocked.

Intruvent Technologies recommends implementing critical recommendations within 48 hours. Our team is available for implementation

support, quarterly security reviews, and 24/7 incident response services.

EMERGENCY RESPONSE STRATEGIC ADVISORY FOLLOW-UP ASSESSMENT

Schedule a consultation to discuss your organization's needs.
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