
MODULAR INCIDENT
RESPONSE PLANS

The Challenge: Being Ready for an Incident 

Many organizations lack proper incident response plans, leaving them
vulnerable when attacks happen. Research shows that companies
with tested response plans resolve breaches 28% faster and reduce
costs by over 30%¹. Traditional plans often live in binders or PDFs that
no one reads under stress. Intruvent’s modular approach ensures that
every team, from Legal to Comms to IT, gets a tailored response
module, so they know exactly what to do when seconds count.

Your ability to respond effectively to cyber incidents directly impacts
your business operations and financial health. Having a solid plan
transforms your response from crisis mode to controlled operations
but creating effective plans requires expertise and methodology.
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Key Benefits

 Identify current gaps
and maturity level

Test your IR
readiness in a
realistic simulation

Designed for board
briefings and
regulatory reviews

Each team gets clear
actions and decision
trees

Modules align with
your current workflows
and tools

The Solution: Incident Response Plan Development 

Intruvent’s Incident Response Plan Development replaces traditional
monolithic plans with a modular system. Each team, (Legal, IT, Comms,
Executive) gets a role-specific playbook that outlines their
responsibilities across every incident phase. This ensures clarity,
speed, and accountability during real-world cyber incidents.

Our experts collaborate with your team to establish response
procedures based on industry standards like NIST and ISO. Plus, our
modules are informed by real-time threat intelligence, so your
response plan is always relevant to today’s evolving threats.  
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1.  IBM, Cost of a Data Breach Report, 2024

Empower Every Team. Respond with Precision 



Our Incident Response Plan Development provides actionable guidelines
to prepare your organization for today's cyber threats. Each client
receives three comprehensive deliverables:

Response Capability Assessment - A complete evaluation of your
organization's ability to respond to various security incidents, identifying
strengths and areas for improvement in your people, processes, and
technology.

Functional Response Modules - Unlike traditional monolithic plans, our
modular system provides targeted guidance for each functional area (IT,
Legal, Communications, etc.). Each guide includes focused action steps,
decision support tools, and communication templates tailored to that
team's responsibilities during different types of cyber incidents.

Implementation Roadmap  - A practical guide showing how to put your
response plan into action, including training recommendations, testing
scenarios, and connections with your existing security tools.

In addition, what good is a plan if it’s never tested?  Our Incident
Response Plan Development service comes with a compressed
tabletop exercise (up to two hours).  We will work with your team of
responders to walk through a sample threat scenario, pointing out wins
and areas for improvement. 

2.  Ponemon Institute, 2024 Cyber Resilience Organization Report 

Orgs with
tested
Incident
Response
Plans had
62% fewer
disruptions
from cyber
incidents 2

Key Deliverables

Intruvent Technologies
MODULAR IR PLAN DEVELOPMENT

Learn More
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About Intruvent Technologies
At Intruvent, our mission is to prepare and prevent intrusions for our customers.  We use
custom developed technologies to provide the best possible services combined with cutting
edge intelligence.  We have worked through and helped prevent some of the biggest cyber
breaches in history.  Let us help you tackle your toughest cybersecurity challenges.

Learn more at  www.intruvent.com (949) 832-6925
contact@intruvent.com

(C) 2025 Intruvent Technologies, LLC.  All rights reserved

Schedule a free 30-minute review to identify gaps and see how modular
planning can transform your response.

https://intruvent.com/services/

